The concept of disintermediation posits that information and communications technologies (ICTs) weaken intermediaries and flatten global markets. In global debates about this idea, a handful of studies, notably Jensen's 2007 work on South Indian fishermen and Aker's 2010 work on Niger farmers, are repeatedly cited to argue for a broad applicability. However, by tracking the impacts of ICTs on small-scale producers in the tourism and wood product industries of South Africa and Tanzania, Jim Murphy and Pádraig Carmody paint a much more nuanced picture of ICT-enabled economic change in contemporary Africa.
Chapter 1, written with Bjoern Surborg, examines the evidence base behind the idea of ICT4D: that is, information and communications technology for development. They cite a World Bank study that reveals a 75 per cent failure rate in the Bank's attempts to grow ICT sectors in developing economies. Despite this depressing figure, proponents continue to push ICTs as the key to growth. Murphy and Carmody explain that ICT4D may serve as a Trojan horse for e-business and suggest that ICT is part of a broader effort, along with micro-finance and 'bottom of the pyramid' business models, to open up African markets to global capital.
Chapters 2 and 3 set out the theoretical foundations of the book. One of the book's strongest contributions is its differentiation between imminent and immanent development. Imminent development refers to productivity improvements at the individual or firm level. This is the focus of most ICT4D programmes. If such impacts are indeed transformative, development becomes a matter of access, thus placing ICT4D into a broader 'inclusive markets' paradigm in which poverty is imagined to be the result of market disconnection. Yet, the authors suggest, this understanding may be misleading, as imminent development often results in a 'double movement' of capital, with some profits flowing 'downwards to direct producers' but others 'upwards to global corporations' such as telecommunications and payment companies (p. 20).
In contrast, Murphy and Carmody join a growing group of scholars who argue that African economies need deeper, structural transformation. They term this development 'immanent' and describe how it requires 'thicker' forms of ICT integration. In their analysis, the main vehicle for such structural change is strategic coupling: attachments between well-organized local industries and global lead firms that result in learning, local innovation and eventually greater domestic value capture. Although firmly situated in economic geography, their analysis shares terrain with political economists interested in state-led industrial policy. For example, in reference to the tourism industry, Murphy and Carmody stress the importance of destination management organizations (DMOs) in advancing the collective interests of local tourism firms. Although their theoretical chapters focus on the importance of more strategic intervention, the empirical chapters somewhat lack detail on how this might be accomplished. Nevertheless, Chapter 2 will be a useful resource for teachers seeking more critical approaches to ICT4D, while Chapter 3 offers a more technical analysis for economic geographers.
Chapters 4 and 5 document overall impacts in the cases examined in this book. They argue that, while there have been wide-scale imminent economic improvements (in terms of efficiency and productivity increases), producers have struggled to coordinate and to use ICTs for economic upgrading. The next two chapters zoom in on two sectors in turn, demonstrating that ICTs 'do not have any independent causative power' across sectors (p. 131). Chapter 6 focuses on wood sectors in Dar es Salaam and Durban. Liberal trade policies have spurred competition from Asian imports and have led to downgrading within local industries. These changes have been partly facilitated by ICTs, as importers have been able to better coordinate with their Asian counterparts. One response by local producers has been differentiation into higher-end markets. Here, face-to-face interactions remain important and thus digital connectivity appears to be a complement to, rather than a substitute for, geographical proximity and mobility. Chapter 7 focuses on tourism in Cape Town and Zanzibar. Rather than ICTs leading to disintermediation and greater power for small-scale producers vis-à-vis international competitors, better connectivity has resulted in re-intermediation through the emergence of online platforms such as TripAdvisor. The analysis brings to mind recent contributions on platform economies in advanced economies. The authors illustrate how these platforms create seemingly 'virtual or seemingly placeless power, which may be more difficult to contest than those associated with other older forms of intermediation' (p. 183). Such neo-intermediation has further resulted in ICT-enabled extraversion, as platforms not only concentrate market power but also serve to re-enforce negative perceptions of place and deepen distrust of local competitors.
While the book is an extremely thoughtful contribution to ICT4D debates, it lacks some depth in the analysis of local politics and collective organization. We see traces of the importance of such details in Chapter 5, where the book discusses conflicts within the Tanzanian tourism industry. Also, the book occasionally slips into a narrative about African states being 'powerless' (p. 142) vis-à-vis more organized international capital. One might ask whether African states really lack power or whether divergent interests within the state and within domestic business communities make industrial policies less feasible or effective. It would have been nice to see more attention paid to the connections between industry actors and local ICT communities and state authorities. What would a more proactive and strategic digital industrial policy for Africa look like? We are left with a good sense of what Tanzania and South Africa have not done well, but we have less idea of what they should or could be doing better. Despite this caveat, the book will be eagerly consumed by scholars of development and technology and by teachers eager to get students thinking more critically and concretely about ICT-enabled economic change. In recent years, the burgeoning literature on global and transnational health interventions in sub-Saharan Africa has analysed the emerging configurations and shifts in the fields of medicine and science in the wake of globalization and neoliberalism. In many of these studies, the state has figured as 'weak', 'decaying' or 'absent', echoing Achebe's assessment of the late colonial situation in terms of 'things falling apart' (p. 6). The contributors to this volume adopt a refreshingly different perspective and explore how African nation states continue to shape the hopes, aspirations and everyday (inter)actions of their citizens in this era of global connectedness. They are particularly interested in the way in which parastatal forms and dynamics have become central in the formation of socio-political institutions and processes and how they (re)configure the domains of medical science and public health, which are intimately intertwined with the governing, and potential improvement, of their citizens' lives. The volume opens with a conceptually inspiring introduction by Geissler, which maps out the book's overall analytical concern. As Geissler notes, the main focus of the eleven chapters are institutions, actors and constellations in medicine and public health, which adopt the functions and roles of the nation state 'without being part of or coextensive with it, evolving next to, around, or in the interstices of the state, thriving in its cordoned-off segments, upon the traces and detritus of the state, and interpreting memories and visions of nation and state toward different ends' (p. 9). Responding to this postulate, Nguyen argues that the global shift towards 'treatment as prevention' in the era of HIV/AIDS has triggered the formation of 'experimental societies', which have become central to globalizing systems of governance and surveillance in Western Africa. Manton shows that the transnationalization of clinical trials and public health interventions is not a recent phenomenon, as the presence of NGOs, missionaries and international researchers in Nigeria has a long history of bolstering state power. Lachenal takes up the issue of transnational medical research partnerships and shows that, during the 1990s, Cameroon became a hotspot for the study of retroviruses and the search for unknown pathogens. In these years -in which mass treatment for HIV/AIDS remained inaccessible to African countries -the role of public institutions was shaped primarily by 'nihilism'. With regard to an unidentified
Laura Mann

